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B 'nter Cars — this is how we operate

[102-4] The automotive industry is
one of the most important branches
of the European and Polish economy.
The manufacture of vehicle parts and
accessories accounts for nearly 60%
of the value generated by the auto-
maotive industry. Inter Cars’ busi-
ness mission is to provide every car
servicer and repairer with quick,
convenient and secure access to all
necessary parts.

We arp the Evropean induswrys largest player,
which has developed thanks 1o its woerkiorce of over
throwe thousand employees and 12 thousand affl-
liated personnel in 16 European countries. Our
mpccess i based on the achievernients af a number
ol private businesses and entfegrensurs, including
owr third-party customers [Such a1 garages and
AUln parts redailers], but also o own branches

Their brber Cars Growp D018 Sustainability Report

How we achieve our objectives:

Unique organisa-
tional culture

— leadership by the com-
pany founder suppanted

by a professional manage
frsent feaem

Strategic search

for new business
OpEOriunties

Quick decision-
making process

still resemibling that of a
family-run business

Effective business
model

railoned bo varicws markees

Excellent
cooperation

with premium brands

Infer Cars = this s how we operate H
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[102-1][102-3][102-5] Inter Cars is an international group of 33 specialist com-

panies?, including 16 distribution companies. The holding entity is Inter Cars 5.A., O u r b“Si ness mOd e.

which sells spare parts. Inter Cars 5.A. is headguartered in Warsaw and has been
listed on the Warsaw Stock Exchange since 2004.

[102-2] At the Inter Cars Group, we take care to ensure that each and every
one of more than a million types of spare parts we sell is safe for our cu-

Besides Inter Cars 5.A., other INDUSTRY'S IMPACT IN POLAND? stomers and their vehicles.

important businesses in the

Grotb Thehide: Workplaces in the automotive sector:
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+ 10,1 THOUSAND valug innovation.
MErufactungrsd of trailers and Proposition
; s e bog SrmI-Erallers Il. Onestop shop.
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The Inter Cars brand

& Wi ensure organiSatanal and IogEncs knomledge,
krww-haw, IT systems dnd avallablity of a fu
product range

& Separate focus on cach segment = parts for
passenger Cars, whility cars and buses, tyres,
BAFERE equinment, matarcyelet and malardyck
parts, accessories, and wehicles. We tallor our
sates and logistics srategies 1o the spedili ne-
s of 2ach Segmisng

Our industry position

& Mo 1 Central and Eattern Euraps
® Mo 2 in Europe

& o Bworidwide

Business developmant and steady international
edpansion

& 548 branches in Europe, inchuding 249 in Poland
& Imer Cars Group's revenus LM 7943 m

& DO warehouses e sioced with rearly hail 3
milion ungue par [ypes (SKUD. Tres highlights
that gur marked strength results from cur broad
product offer across a variety of segments (ncl
parts far passenger Cars, ulility ¢ars and bules,
repair parts, batteries, garage equipment, eic)

& 2018 weas the Loodnd cOrSaiulivg Pedar o |rles
Cars was ncluded in the RESFECT Index. We wore
hanoured by the Eurspean Business Instiule with
the Diamond of Polish Econdmy tile. In addithon,
Wi wirg Chosen as the gold winner in the SAP (-
a 'Ij-'.ﬁ'l'ra"dﬁ | "-I'.'E-I'.‘-g"'lil A ol our BIE & Coemeanie
systemand v receieed a White C5R Leaf from the
Polnyha veakliy,

In the distribution business, the supply chain is a
crucial element of any company's operations, &
e Inter Cars Grouwd, we Befee (hat our system of car
pa7ls feceplion, Slorage and diswripution is a Source
of competitve edge. We spare no effort 1o streamiing,
simplily and spsed up all gracedures wilh a vigs Lo
B OU cuSlomes, [Mmanulaciurers an one side and
Earages on the ather) assurandoe that they can alvays
fely O Our SeFvies,

The Inter Cars Group's business spans all stages
of the vabue chaln, starting fqom the manufaciung
plands, IRToughn garages, 10 services provided oo busi-
riess (fleet) customens and sndividuals refierred 1o ga-
rages from the BMatsintegrator platfarm,

Table. The Inter Cars Group value chain

Stages of the
value chain Further details

How it works at Inter Cars

Stages of the
wvalue chain

Further details

Theer Invker Cars Group DO1E Sustainability Regert

How it works at inter Cars

Warehousing
and logistics

» Colectian of geads fram
ther manufacturing plant or
Supplier's wanehouse

* Transpaft oo the Iner Cars
central warghouse

# [nler-warenouse translers
Eoy O 3 B wvarehoas o5

= Ordes I}FBEI'E.S."'IE_ &Nl
delivery

Ky Laske i Uhe Supply chain ane perlormed by ILS. 3 specialist lepistics pro
wider and a COmpang w thim our Geroug. ILS 5 [h opseraior of the Ewnapean
Ln'.'rg_:ﬁ.l g and Desprlapment Cenlna = I.]-i."l:rl.'.!}“'l"l. sunched i 2017 Siuated
ana 15-hectare land phot and featuring a total of 45 thousand square mie-
e, of warahouse o3l e and a0 11-kdmere K COFriny” SyrSlesm, 1L 5 the
Ny SUCHh Warehipu e Opnkres i the European automothe sector,

in 2008, the second birgest regonal wanehouse in Sosnawies, Serving
the south-based companies of the Inger Cars Group, was expanded by
12 thousarnd Squane me1res

significant warehousing fundlions ane also performed by a factity in Ko-
ik, which ddditionadly handles the GErman e-Commente market, and
awarehouse in Crosmdye which is the dsiribetion centre for car body
and malareye i parts

T o2l area of our central warehouses inPolang 5 mone than 140 ousand
SOAre melres, oompared with nearty 43 thousand Souare meters in olher
coundries of Cendral and Eastern Europe,

Dastribution
and sale

» D Bulian dnd S50
. Garages
H0Ds

Ovnegr busingess
CUSLONTErS

e Framc hised Brandhos

= Garage chaing

W kricr LRl in the highly compellive car parts distribution marked a wide
sedoction and, proforaniy immediate availablity of preducts an al ends of
the e Spectrum ane of iy importance We alo owe aur leadng posi.
tion to dversified distribution channels, We understand that ingependent
Earapes, wiich atcounl for more than 90% of a0 car sericing and repair
establshments operating in Poland, are the first chotce for Potsh mator
505 85 Uiy of fesr neld thvehy bowes repain costs.

Wie continue 1o deveiop chains of Independent garages (Q-Servige, §-Ser.
wice Trugk, §-Serdce Castrol, Perfect Serviceh Being part of a chain ghes
FArage owners an easker acoess o specialist techaical knowbedge, as wel
a5 a sense of Delanging 1o a distnguished group of Car senvioe providers,

* Frochell supgHiers — exiernal
maruiaciufersof car parts
® Seryice providers and

Procurement
suppiers of garage equipment

[102-9] Dur Group conperaies with seme 1,600 supplers from Eurape (n-
cluding France. Spain, Germany, Poland and Raky), the United S1a5es and the
Far East. These incduds mainfy suppliers of car parts and garage eguipment

Al praducts we ander are certified for complance with the specific standards
appicable n Burcpe, The key requirement we iImpase on our supplers s that
[z ferdniche us vith COMpaLs technical docuneniation or sach praducl, 1o
b dhedivered at ha sama time a5 the product

Our customer
Rroups

s Private imdoddua’s
— MArELS

& FlEel Management
COMpInes

Motpiniggralor as a unigqee platfarm link MR MOb0TSIS With Car sendcers
and repainers, wieng wsers Can Ao read ofher CuSHHMErS” rinviiws of ga-
FARD SETVIDES

The affer sidressod b e customers nchudes anything related 10 a com.
pary car; a full scope of repairs, services, handing of documents, and even
purchasing and seling fleet cars, as well as an inndvative Nest manage-
ezt to0d - an inglght into thee history of each car; broad scope of servioes
and fasi approval of repdir coms.

» Traters ard seEmi-Lrailors
marufaciuned by 3 Group
company

Production

Feder S 2 0., & COmMpary af the inver Cars Group, mansdactures
semi-lrailers and raners, Two-thirds of 1he venicles H!a-.--n:g The mmpanﬁ
Serads factory are sokd in Poland, while a thind al the production is
dedicated 10 expart markets, mainly Belghem, Frange, Fnland, Germarny,
HI:-"I'H}'. and Sweden.

B 1nter Cars — this is how we operate

Product
regeneration for a
new lifecycle

* Private individua's
» GAraRes

* ALID pArns reqales

Lauber |5 a member of gur capital Group engaged In remanufaciure of
Caf BArES, 8 vady M@artant Lack in the value chain and also one that i<
crucial froem the podnt of views of our acting in an enwvironmonta®y respon:
sible manner. Remanulaiiure aBows CUSIOMers (o aveid costly punchases
of new parts and scrapping of ofd ones. Thanks (o engneering and tech:
nalogy advancements. a remanufaciured part is functonally no diffenem
from a new oo,

Remanulacturing of parts benedins the envisonment and generales savings
for congumiers in barying parts o repairing thelr wibigles

Inter Cars = this is how we operate .
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The Inter Cars Group
In numbers — 2018

(thousand PLN)

[102-7] Financial capital*

2017 2018

Equity market valuge 4,392 111,000 2961133 000
[201-1] Przychody®
Met sales revenue 6,908,365,000 7.943,253 000
Other operating revenue 31,621,000 47,290,000
Financial revenus 2,362,000 2. 385 000

Koszty*®

Operating activity expenses B,613.936,000 7622697000
Other operating expenses 51, SdE, 00 =i} Ak S 000
Financial expenses 40 473 000 43,685,000
Inne”
Payroll and benefits 234119000 297987000
Payments to invesiors 10,059,000 10,059,000
Payments to the state 222922 000 133,854,000
COMMUnILY investrments 2,568,000 3,924 000
Human capital®
Mumber of employess 3,138 3,385
Corporate governance
Casses of carruption [205-3) 1 0
Winlations of employee and human rights i i
Cases of unfair competition 0 0

Violations of environmental protection laws
or regLlalions

Cases af discrimination [40&-1)

Vialations of freedom of competition and
monopaolistic practices [206-1]

~ -
I'\-' I'\-I

Y Y
i i
0 L

i F "
iLi is ! r
T 2 daki
F Loy pa
& 0
- st Ao o F .
i . 1 i
i
i
¥ 1 1

Infer Cars = this s how we operate m
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- *.02 The future of our sector
" ’:. — the market and trends

AL Inter Cars, we always seek (o anticipate market needs. We want to get ready
today for the challenges of tomorrow, We think it our duty to closely monitor
global trends in the automotive industry, a thing of vital importance at the
time of fast technology advancements and digital transition. We believe our
offering can best be matched to customer needs through optimisation of all
the processes taking place at our organisation and growing commitment to
the environment.

ekt :' Al /. handful of noteworthy facts

& 10wl FIDITRIL 17 Poland, we b wetnessed Sirong poogness

Building

AW W o, Wit i, gl f the digitisation of national trar
frastiruc iure Mstruments thanks {9 dewe tems with & oross-barder dimension, Accar
& ¥ &Nt of teledomm l e ey oop, GG ding to market soperts, iImminent devsop
: . i } ments inglude
- com petltlve TIC) KT TSR LY COTRARTE | - nereased adadabdiny of sea ports: n Polandg
ik i easngh spurred the creation and iImiplementa anad the Poksh transpart netsors inoad, ra
- N O i 1 4 I 1 of has . il waterwas and ir sormodal routes)
i L QT QN e } R0 1N rignk oesina DeCoiming 3n inepral par of the Trans-Eu
advantage i | R
" . ' mgrived Shrowghputl capacities of Po
) and's Irarsport System and the Polist
S boeTE TonE
B} I [ 1

, . ; ] egrated mangeement of linear and po

= R ; B i i Nt bransport uct an

i . x 7 carpo fiows inall branches of transport

:

f MG, CHIG ar T s morovements @ transport efficsency

thanie. AL Inter Card we understand that availat ! and speed of cargo transfer, coupled

pEUBmer mportant factor oo with a reduction in congestion, botte

i ! et and verslular QUBLsNE. Wikl 3 e

| crmadive drive System, We support 0 infreasing goods rading in Poland

merita IARES i Erarss 10 v are ready nClding exports and emgons,
g : = p M
WE |||:Ip-tlll'.'|.t carie heller pr : 1 i »  growing safety of traniport and reduced

weitian, We how

d on Mo Minsenns Wi OO NG T E ||'|-; L | P iraffic saturation
irb1 4. Al * L the ﬂll o devalop-
gt and ol I LR -ﬂ’ g-CEmmerce o Polamd, [ [} F T

T, ARG CIAET 54 y o

K Buiding compatitive advantage Building competitive advantage H
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Growth strategy

OUR MISSION

PPt
pment and
taff, custo

B Buiding compatitive advantage

Elemonts of
the business
strategy for
20N18-2020

Nnoz12) sDG
(Sustainable
Development Goals)

CSH strategy

Their brber Cars Growp D018 Sustainability Report

N02-4&][102-&TI03-1] Major
topics we focus on and report

[DECENT WORK AND
ECDNOMIC EROWTH

i

1

PEALCE, JUSTICE
ANV STROME
INSTITUTIONS

#
Wiz

¥,

Building competitive advantage m
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\/ GOOD PRACTICE
— CSR LEAF

- We are proud that our

= N coclal outreach  initiati

- amun " wEes are recognised by in-

: dependend experts. in

= 2018, we recersed a ' Whis

e ie TSR Leal mvard from
the Poltyka weekly, Deloitte and the
Respansiole Business Farum., The awand
FeLO@ s o SendrsSig committed Lo
implementing all key categories of ma-

J GOOD PRACTICE
— CERTIFICATION

nagement slandands recommended by
IS0 26000 (such as work practices, inch-
ding a formalised employes evaluiaton
sysbem, an emdronmental impack ma
nagement system, social engagemant
and local community development] and
constantly hone their CS8 practices 10
effectively manage their impacts on the
elsic e woarld.

AL Inter Cars 5.4, we pay attention to
Ellll"-i-'l-ﬂr'llll:f rl'-."rll'lll'-g Our professes, at
demondgtrated by our certificate of
compliange with the 150 90012015
interpational standard. In June 2018,
a renewal audit was conducted of our

quality management system, and all
processes carried oul by Iner Cars,
LS, Irntermedod and third partios were
re-certified for meeting the highest qu-
ality standards.

\/ [102-5] GOOD PRACTICE
— RESPECT INDEX DISTINCTION

In Degember 2008, the Warsaw S10ck
Exchange announced a new list of the
RESPELCT Englex constiuents, which ng-
hedled Inter Card, The RESPECT Index
brings together responsible comipanics
that enjoy premium ligquidity, as conlir-
med by their inclution in the WiGH0,
mWiGED o sWIGHD ingoes, To De ng-
Ieded in the Bespact Indax, DOMmpaniss
underga a three-S1age rovicw process
carrigd ot '.'.I:|I thie WSE and the Polish
Adtodiation of Listed Compandes and
need to demonsirate an impeccable
-iltlillli:p' Lo COmMMuCale with the markat
through current and periadic repores,
and Ihl'l:ILlE.!'l websites, Athird oondition
is Lhiir ag Lafkg Frespong I}:}' towards the
ervironment, local communities and

E Building cormpatitive advantags

E‘l'l"ll:lll:l'}.'l'."E'E-. which is evaluated in a
sureey reviewed by the propect auditor.

Cur presence in the RESPECT Index de-
mansirates that we maintgin a sound
ljlﬂllll_f.ul!‘ with the markel, {are for our
E’-"r'll':-l-ﬂ-:p'él'."i. a¥ akeholders and the
gnron e nt, ang Consct our BUSIness
a5 a responsible corparabe Citzen

Benga RESPECT ndex constituent stock
Makes US MOe SILFACTVE DO investors,

Qur commitment ta imeestors & redbec
tad in l!|L.l-El||l:|r MEpFLIng, SITOnE InMeeSLor
relationg and high disclosure standards.
Wig want (0 b g partner to FWFEESIWN
irvestors, and we fonsider our presen-
ce in the RESPECT Index as a token of
real prestige,

Thei Iriber Cars Grouwp I0E Sustainability Repert

Dialogue with our
stakeholders

[102-40][102-42] We aim to build responsible relationships with our stakehol-
ders. We know exactly how we impact our stakeholders and how they impact
us. We believe in dialogue - we never try to avoid difficult issues and we are
always ready to talk. We meet with our key stakeholders on a regular basis,
listening to their feedback and presenting our standpoints and proposals. We
believe long-term relationships need 1o be based on mutual understanding
and trust.

jan) Financing
@ Shareholders IE_@_E—I organisations
; e ; Capital market
géz Public administration participants
Mational and public Service and
authorities equipment suppliers
Employees Parts suppliers

Individual customers
— Motornsts,

motorcyclicsts. marine

Business customers
— garages

Beneficiaries of CSR

e Fleet custormers
initiatives

Vocational schools Media

E Bo X % W &0

Trade associations
and industry
organisations

e

> O I © b B

(%] =
'ﬂ'ﬁ
s

Competitions

[‘E‘_;':'I

Building competitive advantage H
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1] Whe maintain regular contact with our stakeholders, e host analimwesios meeting

£ 3 Fr e
iR O Ty QA i e

GOOD PRACTICE

— BUILDING RELATIONS

An cxample of how we go abaut bl
ding relations with our stakehokders i
a website Tor shareholders - inwesbor
intercars.com.pl, Whase we post up-
1a-date nformation about owr Com
pany, We want our saery current and
potential investor 1o have 30ess 10 a

GOOD PRACTICE

15 Of finan ESLIES. A T BT

complete set of information on Inter
Cars, its valhues, (or porans Bovernande,
financial candition, prospects and ope
ratiomns, Recordings af condergnce alls
dedicated o our latest finandial results
and planned activities are regularty po
sted on the website

— TRADE ASSOCIATIONS

[102-13] We share ous exipertise by a8
tively participating in the work of trade
associations, We are a member af the
Agsociation of Car Parts Distribulors
and Manufaciurers (SDCM], which s a
membar of the Eurdpean Federatinn
of Independent Aftermarkel Destribu
trs (FRLIEFAN A5 an S0DCM meEmber,

Building cormpatitive advantage

gince 2016 we have Been irmeohiad in
R wark of CLEPA, the sole Eurapean
arganisation representing the intere
Si5 ol autd pars anulaciurers, O
experts [oin in debates on pollstant
emissions, technical regulationsg, Sec
par competitiveneis, and inngwation

Technology at

the serviceo
mechanics

hene |
Wwhere &ven [he I mced of
TovTetimes Aeed hel) Inter . W
elp Cuzhormers O
‘e dorve It a i

owmer will appreciate thar ™.

Member of the Mancge

af iater Cars S.A,

o]

mability Repors
-

F i

N

Technology at the service of mechanics
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A service that connects Short lead times

At Inter Cars, we believe that every vehicle owner deserves the services of a
reliable garage and that every car servicer deserves good and loyal customers.
Qur intention is for motorists to be able to quickly locate a reliable car repa-
irer, but also to receive comprehensive automaotive services, We want the Inter
Cars offering to respond to every need related to owning and using a car.

This is why we have conceived and developed Motointegrator,
a unique service that literally connects motorists with car ser-
vicers and repairers.

Motointegrator in 2018:

>10 thous.

garages in all markets r — since its launch, the service has been
wisived by mare than 5.5 million matarists,
andin 2018 alone the number of visies rose
170% year-on-year. Our ambinion is oo ensur
T L e L B v Us to sort up to 500,000 items and dis-

patch 60,000 shipments within 24 hours.

>3.8 min

unique users{a year-on-

year increase of 170%4)

Providing
motorists with access to Tl e D MLk LN T e
online maintenance logs edge: featuring descriptions of services affered ted from existing Buldings. The fourth hall with an e

The awailability of goods is further supported by
midiHUBE, located in Paland and abroad.

E Technalogy at the sensoe of mechanics Technology at the service of mechanics m
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[102-6] Modern network of logistics centres

d5% of Inver Cars’ operation < Poand (01 2008

diithin one dhiy 1K warehouse sends about 240,000
items of goods.

- Komamiki

Wagazine dedicated 10 the west
of Polanad and the Gesman market

B-COmmeroe) -

:
e
w

- --"---

— Sosnowiec /|
——
Magazine decicated to the south cimoe
of Polanad and 1o the coungries of
SORIC ez ELF O
Budapest | o

Mlaparine dedhcated 1o dinaol

senvice of the Hungarian market. -

« GOOD PRACTICE
— COMFORTABLE ORDERS

We want to oplimise our process of placing orders with
manifacturers, which is why we implemented the SA%5 ool
an the end of 3016 and beginning of 27, The advanced
software analyses the best procurement SCEmarios, max
mising prodits from purchase decgunts, while taking oo
afcount the lagistic costs relaled (o purchase, réceplion
and storage of goods, Deployment of this new solution has
enhanced automation and gawen us more contral over ma-
raging stocks ak the oplimum level,

B Technology at the service of mechanics

Their brber Cars Growp D018 Sustainability Report

A broad selection

R et e As each garage owner knows, the abili-
and Estenia ty to efficiently repair a vehicle requires
more than just mechanical skills, but
also — often abowve all — suitable parts.

Zakrecrym and
Coasniw |

The main warehouse in the inber
tral, northern and sastern part
'-.:. rotarl, n acaticn L AeCE
MBS Courtries such as Lithu

nka and Ukraing

Magazne dedicated o
ke Llkraman marksg

I I Brasov /|

Magazine dedicated 1o the

Romanian, Bulganan and (reex

Technology at the service of mechanics E
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A car always close at hand

The need to have a car serviced, even the best one, can complicate the life of
every motorist. Everyday routines like taking children to school, doing big shop-
pIng or going to business meetings become the more difficult the longer the car
is being serviced.

GOOD PRACTICE
— CAR FOR THE GARAGE

W oW

abilicy tosear-addaional inocome from
o relE,

atmiity’to devsop the Car rental service
EEATIew business liné

S Technology at the service of mechanics

Their brber Cars Growp D018 Sustainability Report

Innovations
for the future

At the Inter Cars registered office in
Czosndw we have installed charging
stations for plug-in electric and hy-
brid vehicles, located on the parking
lot in front of our entrance gate.

Technology at the service of mechanics E
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CSR strategy implementation

The environment

ﬂ The ervironman

B0 SERVIC

1 KBOacE,

Praject Manager

Their brber Cars Growp D018 Sustainability Report

The estemated numiber of imolor wahices onLhe workd's roads now S over 1 billion, and the number of neswdy
MaNe CArs grows year y year®, kn 2005, for the first ime ever giobal produc Gon eeceseded 90 million vehices

The Subomotie incustng whether globally o a0 regional leness, & 8 huge chalksnge 1o Che emiroriment

Global automotive production'™
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Some solutions that could generate significant cost savings include: Rem a n u fa Ctu ri ng Gf pa rts

The circular econamy s
5l

Polish economy is very inefficient in terms of resource and
energy use

&

The Inter Cars Groups's environmental responisibility

« Product
IIEEL%'%_ET - Business partner
garages « Improving
product
efficiency
« Waste collection
« Logistics
« Infrastructure efficiency :
DIRECT « Offices |
IMBPACT

» Logistics centre

¥ . PLN51M

marufactured resched PLN S1m.

ﬁ Thug @i Fenand EASFOL R T B The enwironment E



Tha Inter Cars Growp 2016 Sustaina ity Repart

Advantages of BIO SERVICE
Waste

mManagement

Used oils, filters, brake fluids, batte-

ries... Every mechanical workshop has -

to deal with such waste, some of which ﬂ fConmS L ETMITNOMCIRR : pCTiaon
may pose environmental hazards. At In- 3 RN

ter Cars, we understand how ardugus :

and time-consuming it may be to gara- ﬂ- Support in mesting the necessary
ge owners and staff to manage waste et s b A b
responsibly and in compliance with the W el

legal regulations. This is why we have i

developed BIO SERVICE, a unique pro- ﬂ- Waste collection contaners

posal offered to our partners in the car

N\
BIO SERVICE

FAETILIA 0

servicing and repairing business. ﬂ e
Ny I T A L o IS
i and rigid trucks with a Bft to ransport
1 I & o B olher farape wasle
L ikea M i ﬂ- Assistance i the pregaration of key w

StE management doouments

ﬂ Malntenance and cleandng of separa-

LR 5 . (5] I ¥ H e

il oo st ke i o
C gl SECiesmeas [SNES 108 Ol
2 SLDSLanCes

w'd

ﬂ Maintenance and rental of worosear

E The ervironman

Their brber Cars Growp D018 Sustainability Report

[306-2] Total weight of waste (in [Mg]) generated by IC 5.A. and the Inter Cars Group
in 2018 by disposal method.

THE GROUP IC5.A,
Mon-hazar dous Hazardous Mon-hazardous Hazardous
waste washe wasbe waste
Recycling £,515.29 :
Recovery, includimg pe R
recovery of energy
Incimeration i 2
Landfill 4,545 44
Orher
Total 849622 5 Al % ]

GOOD PRACTICE
— BS BIO APPLICATION

In arder 1o make B0 SERVICE more user-iriendly,
we hawE Lundhed BS BIO, & compulés applicatian
that allows garages to quickly and easdy order wa-
ste collection services. The system autematically
cabulates the costs, and if the waste to be colleg
ted must be pasd fior and resold, it makes the re-
lEvant subtractian snd ditplays the amaunt b lse
paid 1o or received from the operator,

Apart irofm wasie colection ondering, the system

In 2018, we handled 11,604 tonnes of garage waste as part of the BIO SERVIC

initiative, that is, 3.7% more than in the

affers emdironmental pratection consultandy. The
list of services and prices i sailable in the B0
service section of the website

Cuitomes s who use Ehe Ly e CAN order 4 S fig

servior. such a waste generation permit, emvron
riseivlal permils, & repan lar the Natkanal Centre 1o
Emissions Balancing and Management (KOBIZE), or
a permit for release of gases and partioulate matter
ribds thele &if

m

Previous year,

Thie enveronmiank
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v

GOOD PRACTICE

— MULTIPLE-USE BOXES

Far several years now, ILS has been
working to minimése the purchase of
consumabies used in the siorage and
transport of goods.

The compary buys multiple-use paker
boxes, transport batkers, trolleys for
carryeng large goods, eic,

in 2018, we purchased about 25,000

Use of cardooard booes in 2007
Use of candboard boxes in 2008;

GOOD PRACTICE

palles boxes and 3500 tramsport ba-
shopts, We also steadily increase the use
of non-disposable packagng.

Theese measures bed to an over 505 reduc
ticey i e oot and use of candboand pac
kaging in 2098 relatee po 2017,

2 458,503
1,163,189

— WEIGHT ADJUSTMENT

Enginasers from the inter Cars engine
ering department have reduced the we-
ight of the Carmpams's Liping horries and
increased their cubic capacity without
compromising strengith. The reduced
weight of the wehicles ratigates Their
emargnmantal impact thanks to lower
fuel consumgtion, rolling resisiance and
YT wear,

I 018, we also managed 1o reduce the
walurmie of metal waste generated in the

GOOD PRACTICE

manufacture of vehicles, 'We disconli.
nued our own production of structe-
fal elaments from SLamndard sheal e
tal = thanks to arrangements with aur
suppliers, we will now be receiving re-
-&ﬂ!.l [ efglitigl_fh L rade Lo our lechnical
specifications, incheding chassis frame
welbs, {|l35-ll'|-g hinge and haok cets angd
rear bawmper bracket assemblies. As
a resull, e have mﬂﬂﬂﬂfd to gLt Wl
e [l'r'lﬂir'lljl' speel and aluminium) b}' &5
mch g B0%,

— ULTRA-RESISTANT MATERIALS

Theer Invber Cars Group D018 Sustainability Repert

Managing the infrastructure’s
environmental impact

a_‘_b [TGE-1][105-Z][105-5]
¢ MANAGEMENT FRAMEWORK

&  Oooupational Health and Safety and Ervirpnmental Prodection Pelcy of the Inter

Cars Graup
& EflCient Eres BY f-'-ﬁ-"‘-.'lEE‘“"lli""ll Fan- E"r‘:"'_b":.' Effic Sl ol 1he Inger Cars Group
& INlErnal ey Management Doy
& Feguar energy UGS in aorondanos wih the FLEN ThtE s standand
& Anadyss af the Company's ervironmental impact - dinect and indrect aspeots
& Fividws of legal complande with respidt 10 aavironment sl proledfion
& Pesvidas ol subionirain o compian e with ernirnonmiertal fequirsmenls with resseciin

i S, SEninais AN AdmnELia e IS

[302-1] Energy consumption

THE GROUP : IC 5.A.

Total consumption of purchased energy [MWh]

Electricity 206,521 .56 ; 2.793.43

I designang products, Feber's engine-
Enng department has implemented
the use of ulira-resistant materials,
The change has allowed the company

B e emvironmem

Ll hr-l'lg divn the HE",ghl. of ies end
profucts, which franslates inte nedi-
ed Moel consumpion, and thus ino
loeer grecnhouse gas cmissions,

Heating, including

consumption of steam, | 113208
and cooling
Total energy _ ¥
consumption Shills ; 2.193.42

Thie enwironmenk -
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GOOD PRACTICE

— LOGISTICS CENTRE

The European Logistics and Deselop
mient Centre in fakrocoym, which has
Ny e n operated by ILS Tor two years,
has confrmed @3 wdefulness in the
functionng of the Group as a whole, It
is the central depal providing goods. for
the entire Group and, at the Lame lime,
in s a4 the Toredront of implemeentataan
of advanced bagistic solutions. The cen
tre s a unique faciity in the automotiee
indusiry not anly In enms ol advanced
techrodagies, but also in terms of the
emdrgnmentally friendly solutions in
cof porated in ics design. The warehouse,
which has a floar area of approcrmately

GOOD PRACTICE
—OFFICE

For the sake of sawing time and, maoney
and protecling i Efviranment, we
have designed at the Inter Cars Group
a network of virtual conflerence rogms,
conmecling aur locations i Poland and
Ewrope, Ary ermphoyer wishing to orga

GOOD PRACTICE
— BIO SERVICE

52 [hausand Lquare mebnes and = situ-
ated o a 15-hectare land plot, s equip:
ped with solutions aimed at minimising
s impact an the ernvirgamend, duch 54
an energy-efficient comeepor control
wystedm (the wotal kength of comveyars i
11 kilormetres), sdwanced Sorbers (Coem
piant with EL standards). an innovative
arll ey g_'\:,l-ell ol |:H|'.|II"IE_ SysShem,
intelligent heat modulation units and a
WALRT TrealrmeEng r-?lilhl::.' An cprimisalion
policy with respedt to wasle manage
ment applies to all of the centre’s opera:
s And & Irangiticn has bean made 1o
fully electronic documents.

nise @ video conference can do 50 gu-
itkly and eassly, while others Can join in
wsing any device with acoess to the ins
ternet and a dedicated application. By
opling for video conférsnces, we can
reduce the nember of busingss trips

Given the legislative changes alfecting
the market of packaging, in particular
disposabi plastic bags, Inber Lars 5.4
wis prompied o introduce Some g
amlining meeasures. Nod anly hawe we
blocked the handing out of free plastic
Bags 10 customers, bul we have also re

Th @riFonasant

ducisd the uwse of gsposable tlilg,‘i Ia kN1
logistics in fawowr of reusable packa
gping. According (o our analyses, in 2018
wi reduced the number of dSposable
bags wsed 1o 1,003,500, fram 3, 200,000
i 2007,

up DOVE Sus

CSR strategy implementation

Our positive
Impact on

the social
environment

O C5R &

Dur positive impact on the social environment E
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Creating opportunities for
young people to prepare for
professional occupations in
the automotive industry

Being a car mechanic is a job, But at Inter Cars, we believe that it also can and
should be a passion. Many people in their youth are interested in cars, in how
they work and what powers them. Our Company wants to support and help
such people develop their automotive interests.

Thei Iriber Cars Grouwp I0E Sustainability Repert

Promoting growth of local
business partners

Even the best car mechanics can become even better at what they do. At Inter
Cars, we help garages support their staff in professional development. With
this goal in mind, we have created the unique Master Mechanik platform, whe-
re garage owners can find a training programme tailored to their needs.

The glafarm's rake £ 00 ASSS DuSHBSs owidis in

Taking an adeguate assessment of their mscnanics

NN CagE &nd i Nceiing a Lrair LR

I SORL RGN, LN 3 AR R0 BRARUTES MAnuais wilh pracl
cal inlarmation &n Car mednanics and répairs, a5 we
a5 a Technical Help Desk, wivich mechanics can call bor

gt advide

Snce F1, we iave Deen running the “Young Staft
orogedl. B Collaboration with scnoels rom all afound
Pofand and other countries, we suiport the eddcation
al fulure C37 MBChancs by oroy lJl"':_., SN0 Wl T
dern Lar repar and dagnosics SQuipe T, 5wl 35
thncugh other initiathees. Dur Danners i the project
richude eadg manutac burens ol Sparnd parms and gara-
£ BOu PR, BaCh ERoVTRnE e S ool with trainng
and 1FuE necessary Teaching axds

A5 part of The vourg Stalf' promct, cvery yoar we hofd a
domen or 50 Iraning SeSEnS wWiih YOUNg [eopie, Crgan
se bechnical kncsiedpe contests and proside ingernships
and r@fneeships for outstanding studenss. Koy aspects af
the progect Inchude ongoung cooperaton with Phe feachers
through braining, symposia and experienoe sharng, Thes
ansures that | instruction al aulcemolve schools draws
on the labest trends and reles. on quiting-edge texhmical
andwedge’ ohtaned by the schoois from the Young Stalf
orosect partnays. — ealding supplers of peets.and egup-
a2t D0 1N S IMpEA ], dased on these eaLnes,
ihe "l:‘."':ﬂ-. Staff PRCEAC MaS DRDOITE Wil KMdRa -
uphoul Poland a5 2 platform suppos Leeg CangE 0D )
SLATUNE & professnal Canser 5.3 Car mednanic

S8 Saw our sednnd Young Cae Medhanic nfemdiona
COPMDELLON POy SALgenLs Of Sefondany technical sChools
1S 3N O ia® IS 10 Dromote The Drohesson Jmong
(OALITE DO, M 0 Dl a2 ) 13T Mgl L8 Pl
and firnd wourn@ Lalent in 1n Deid of Carmecnanics. Enlres
wire made Dy Sladents fram Polend, Lithiuenia, Eatva,
Bukzaria and Bstond. Afer muli-Slage qualifers, thres
Students from & h couni®y advanced 10 Lk Grand Irger
alienal Fra, All ol thedr had 1o perarm pracbesl LS
wiriing on redl Cars and Erameng model

The range of subjects
covered in each round of the

competition and in the grand
finals included:

o
©
:
&
o
o
0
o

Engine
Power systems
Drive unit

Suspension and vehicle
geometry

Brake system
Steering system
Auxiliary systems

Active and passive safety
systems

Motor vehicle diagnostics

| 2PLN 100,000

The total pool of prizes for the top three winners of the Internatio-
nal Young Car Mechanic Finals 2018 was PLN 100,000. |n addition, all
those who qualified to the finals received invitations to visit the Elring Facto-
ry in Stuttgart and the Porsche Museum.

B ourpositive impact on the social ervironment

DeBs] MeeLs heir expeclMiont. Emphoyees enngdled Mar

1 proRrarmene imprded Lhelr 2l wihie pes farming

b g 1as with some elements of gamification

v

GOOD PRACTICE

We have alie prepared ‘Show Car', &

unigue training opportunity for our
RAFARE CUSLOMErS,

Show Cars arg three unusual lorries
wihich, scmewhat like TransTormeers, can
b corvertsd b become Spacious 1ra:

GOOD PRACTICE

Ming rooms. Fning at our dspodal 1he.
52 mobile tradning centres, we are able 1o
reach amy region in Poland and a nember
of places abroad 1o vigit people who sre
nteresied in expandng their knossedge
of and ckills redaped 1o el or wWehicles,

ML EviEr yone Can alwa:.-s atlord 1o Bo
aveay 1o participate ina raining session
or programime, Taking several days off
wirk 1o participale A lr-ﬂil'\-"'lg Cann e
troublesome due to Lack of time, diffi
qulty in coordinating wariows engage-
menks, JE_J-EEd- r-EpairE. bin B done, el
Foor thep 50 reasons, Some Car mxthanics
and garage managers are fonced to miss
out on this professional dewelopment
apporiunity, One of the ways o update
tEchnical |:I'|I'.‘-W|E':|,E_E_. ACQUETE FhE ckills
ar bearn about new Rechnelogies and
Rarage managsment ideas i 0D partegi-
PaLE i -l ear g Courses.

AL Inber Cars, we it ol ivberasted ma-
chanics 1o Take park in 4 Lpecial senes of

Dur positive impact on the social environment H

18 [l'ﬂ-ll"lil'lg SR SRS, l:IE'S-iE_I'IEﬂ 1 halp
them develop the competencies necded
tg offer the highest quaity customer
ervice. The ‘Development of Car Me-
chanicsy” Prafessional Customer Service
Skills” e--learn-ng course is oo-finanged
vder Akhe [url'.'lpl'.".:lr'l Saial Fund a3 part
of the ERASMUS PLLIS Programme, it It
has been pregased by our experns from
Paland, Lithwania and Latwia. The course
addresses in detail a number of the most
requemby asked questions, Such &S tho-
¢ concerning repair of twurbochargers
and chitches, oF I'E'dlil'l:g o lubdanis
and Muids. IEis availaide in Palish, Lithue-
anian, Latvian and English,



Tha Inter Cars Growp 2016 Sustaina ity Repart

Promoting
road safety

Pedestrian safety

B ourpositive impact on the social ervironment

Their brber Cars Growp D018 Sustainability Report

Our charitable initiatives

In our CSR and charitable activities, we focus primarily on children and young
people, their physical and cognitive development, life and health. We also help
children and teenagers from underprivileged backgrounds or dealing with any
other challenges in their lives,

QO We helped

o the Mazovia Cup Internaticnal
Wheelchair Rughy Tournament, ned ar

We provided support
170 "School Holiday Computer Program-
ming’ project designed for chidren in the care of

We helped
I panse the Internaticonal Sakelik Towur-
AAREME, 15 gest ot {riy eapue faatt

We co-financed
the Witold Pileckl Feothall Tournament ©

Q) We financed

a wrip for children with cognitive disabilities
fram the Special Educational Centre in Peche-
I':."t.hlﬁk-a RO e b T 10

We donated
FPLM 40,0000 a7

We co-founded
a winter holiday camp for children fom o

Every year, we support
the Local Communities Committee of the
Mowy Dwdr Mazowiecki Municipality ro

We financially supported
a project to build an cwtdoor gym

1K WL

Dur positive impact on the social environment m



The Inter Cars Growp 2016 Sustaina bl ity Report

GOOD PRACTICE

— OUR AMBASSADORS

e Balieews ERAaL o unigue cormplry needs
a uniguee ambassadcr,. For many years
we have worked with Bartos: Osta-
towski, the world's anly drifter with
a FIA leence who can drive a car
without arms. Barmose was 19 when
he last bath his armes in & matorbike
acckdent. With some help from Inter
iCard ot athér fpandars, his car unde
rwent certain modifications that allow

him 1g oompele on egual tErms with
other driftgrs

Bartosy Osralowski has partichpaed
in various ewents, including the in-
per Cars Motor Show, and has Dean
irvalved in the image building campa
igns promoding Catalague Online and
the “Yaung Car Mechanic’ compeatition

=

&0 Dur positive impact on the soial ervinoarment

-

“ " team

Their Iriber Cars Group D016 Sus

CSR strategy implementation

= Inter Cars

“Tee fommpany & ke o fomdly. | am provd of where |
wark. | can BT Faj RS it arociice. develeg mry aren
of respontibifiny and gain forsfoction from working &
o greel feom.”

— Wojciech fagooridzki,
Segment Maaoger
Gavage Equiprment Deparfmerd

Inter Cars Group values
33
2 %

Partnership Entrepreneurship  Passion and commitrment

Tha Inter Cars toam
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We offer atractive working
conditions

Inter Cars would not be what it is witho-
ut our employees, We are proud of their
competences and commitmeant in eve-
ryday work. Eight out of ten of our em-
ployees highly rate cooperation among
team members and understand the
relationship between their jobs and the ®  personne p
corporate strategy. An equally high pro- ® Anorder

ap [MO3-11N03-Z1[103-3]
¢ MANAGEMENT

FRAMEWORK

y FEMUnEration policy

Hicy, Career Map and Payraob Polcy,

Flﬂlrﬂ‘ﬂﬂ of I'ESPIIII'IEIEI'ItS recugnise the rifigrmalin cancerning pay ranges for specific roles 15

high quality of products and services

offered to our customers. The survey
results demonstrate that our employ-
ees are satisfied with their work be-
cause they know that their effort has
a direct impact on the value delivered

Lo Customers,

[102-8] Infermation on staff and other workers

areailainie in Lhe Lomoany's strategic DoCuments an
AL R e

-
L

Total number of

Thei Iriber Cars Grouwp I0E Sustainability Repert

Inter Cars Group Inter Cars 5.4,

employees and -
affiliated personnel by -

Femala Male Total Femala Male Tatal

Ernployed under civil-law
contracts for specific :
work (umawes slecenia) -

Employed under Civil-law
contracts for a specific -
task (umows o driefs) :

Employed under :

intermship contracts

self-employed

Supervised ermployees -
amdfor seasonal workers -

Managerial contract

Total -

o2 26 08 i 30 Sl B4

Total nunmber of inter Cars Croup inter Cars 5.A.
employeasbygender . comale  Male Total = Female  Male Total
Qpen-ended contract ! £y 15914 FEUF i dal =

Fixed-term contract : 193 500 693 6 10 184
Tatal 471 2414 3 ARS 243 £t 572

Total number of Inter Cars Croup Inter Cars 5.4
employees by type of
employment =~ Female Male Tatal Famale Male Tatal

Full-time Bl 237 3,271 733 114 547

Part-time i a3 114 in T Ig

Total 471 P 3, 3E5 243 370 572

B The inter Cars tearn

[A02-2] Ar the nter Cart Growd, we ASel in the developandnt of 160a] Communilies. We 21 [0 andure
that mrsost of our senior mansgers come Irom leeal communiltles, wath the soarage far the Groaup
sranding At 90%. In Some Countrie AN LEnior robes are feld by local peaple. These intude Basnia, Bul
garia, Crodtia, Esponia, Lithuania, Moldowa, Romanis, Showaics, Hungary, and Likraine

[202-1] The lowes-level ampliyees 31 the parent and other Groud COMOanies ane rémunerated
in compliance with appicanle acal requinsments.

The Inter Cars team E
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[202-1] Ratio of standard entry level wage by gender compared to local
minimum wage

The ratio of the lowest pay at individual Group
companies to statutery minimum wage

Subject Female Male
N Bosnia 0 o ot
and Herzegovina

e Bulgaria 726 34
— Croatia 1.15 115
Bl Czech Republic .27 T

. o : W Sirive Lo pay our employees Adequate
! Estonia s Lo rermasneration that i reviessed annual

! Followsing a rse in SLAlubary mirimwum wags,
= Lithuania | it : iU ISt pany 10 SEARLACEY MM W
ratio fel in Bosnia and Herzegovina,

- L atvin 1 74 = Romania, Slowakia and Ukraine.

[ UG- 3] Hatio of the annueal potal remine-

Moldowva 14! A TN 0T RN DN g niS3nHaN S Mg Meers - Dasls
noeAthual to the mesdian annual iodal e

neeraticen for al employess {excuing the

Romania 1.48 1.71 ﬂ heghest-paid individusal)
Slovakia 1.7 O
Slovenia 65 L

Hungary . : J GﬂﬂD pHACTICE
Italy ' — SAFE IN THE WORKPLACE

Uk rairne 24; l:I KOLALIE A part was devated 1o occupatsonal safety
: HEZPIEEI H] amaong Lkrainian workers, Compiled gn

- the bt of snarmymous fureeys, it di
| . Malta 1.34 i w FRAE‘I' scusses health and safety conditions as
' SBEM |J;.' wiaikars and Mormulales fecom-

— e have been members of the Safe in - mendations for emplayers on haw 10 im

= Greece the Woskplace Alllance since 2017 to bet-  prove on their OHS

i ter promote safe behaviour Bathinand o o oo L e o
c. IC S.A - < outside the workplace, Aided by recogni REMRNTY: UL SRR N
M L 1.2 sodl industry experts and experts of na- thie applicable standards and proopoures
r tionwide rerown, the Aliance provides We also present best industry practices
LUER LAUBER : professional advice through its website that help imprave occupational safety,
and Facebaok page. Every yeas, i hosts  '1E SNANe OUT EXDErIRniE wilh LUSIOMers,
the OHS Hurnan Resources competition 1o y sl and rl';.-u:un-'l-'i.l.n.-d CAr SETVi-
- E . cing and repairing Firms, With our cusbo
QsT 1.08 1.51 under the auspices of the National Labo- £ nn-T.:LI S M o ks o

— - ur Inspectorate (PIPL the Office of Tech- - fl: . . :miﬂ i 2 f-'l-lm : d :-r-a:l;-:- :
— nical Irspection (UDT) or unkersibes or sharing knowledge about safe busi
Feber A 5 ness practices and we answer their gue

e ICMS

Tha litas Cars team

and prepanes reports on [opeial nafsn-
wide Biwed. In 2018, Tor indtande, it e

eslions on the subjec

Tha Inter Cars toam E
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Total number of new hires

Thei Iriber Cars Grouwp I0E Sustainability Repert

Ratio of new hires in

W m Humber of Humber of
e pr‘o {:)te Inlhirepnrtingpirhihy omployees employses by ago the reporting period
ge by age
employee development N
-
e
o 30—50 2058 ETF. 2T
¢
ab g *50 231 3 25 54
Y posanos-2inos-s) E ;
MANAGEMENT FRAMEWORK = Total 3385 1274 1764
performance reviews :
& Al emplioyeses of the Inter Cars Group ane subject b regulasr tarpet-Dased d <30 EER
s f mance reviews [404.3] <
'E 30—50 123 75 3N
satisfaction survey lﬂ
& Asatidfaction survey amang cur emplayees S schedubed for 2005 o S50 17 5 :
E g -
=
Total 572 148 7587
[401-1] New hires and employee turnover
Total number of new hires Mumber of : = Percentage of
by gender employees el il new hires Total numbaer of employee Number of Numberofemployee  Percentage of
departures by gender employeas daparturaes employes departures
g‘ Female 4T 346 1563 =8
o 5 Female am 242 50.00
i i 2
E Male 2414 ga 1544 L
U i 5 Male 2414 822 164
E Total 3,365 1,274 1764 g
. c Total 3,385 1,64 3000
o Female 243 0 2465
v "f Female 243 33 4
2 : vi
3 Male 329 a5 674 wn
E i 3 Male 329 iR 12
- Total | 572 148 2587 E
i - Total 572 7 2

BB The inter Cars tearn

The Inter Cars team E
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Thei Iriber Cars Grouwp I0E Sustainability Repert

Traiming is tadored [0 an employee’s Scope of duties and provided on an

as-needed basis,

GOOD PRACTICE

— E-LEARNING PLATFORM

Based on best practices in professional
advancemeani  (omibineng  (raditional
and onfine approaches, we have de
weloped our own process appreach fo
coardinati ng thie desveloprment of com-
petencies af aur employess and mana-
gement staff, As part of this methodo-
logy, we hawe developed an e-Jeadning
platform assigning approperiade tra-
ining to defferent develppment paths,
intluding notification and esaluation
of training effectivencss. Ancther part
of the process approadh is delining the
kiy oulpul competencies folowing the
on-boardeng of sales parsonnel, repra-

sentatives and management staff, to
put together a coherent Faining pro-
grameme that cormbines anline courses,
induec tion training on a classroom basis
and aperational -:ua-:h-r'-g. Further s1a-
gt af individual developmesnt imhe
blended lrarming, which {omienes an-
line and other Lraining methads. An
innowative approach i a multi-stage
effectiveness assessment based on
Surseying the satisfaction of trainess,
and on a long4erm evaluation through
SAlES DRAS - 3 Condepl 1o evalueate the
development of sedling Skilks in terms
of actial sales performande,

Total number of emplayes Humber of H:mhﬂ-rnf:r::l:y:u- : Percentage af
departures by age employees . ;"m' HIIP 9% employee departures
a <30 | 1,096 464 66,67
u 30=<50 2058 = 14 75
E H
o =50 FEY bd 14, 254
= .
| = : : ’ ::
-_— Total | 3,385 1,054 30,00
<30 | 212 21 10.00
< :
E 30—50 23 3.3 14,00
e »50 37 7 1500
E i
= :
Total 572 Fi | 12.00
[404-1] Total Training hours
number of -
traininghoursby : poooie  Mate Total
gender. -
Total number of : < and 15130 0
training hours ; ' gl
Total number of : — 2330 1138

employees

Average number
of training hours | b 7 6.5
per employes

| PLN 1,381,000

We do our best o keep the staff satisfied while they work for Inter Cars. In 2018, our
leading company, i.e. Inter Cars 5.A., invested an average of PLN 1,321 tho-
usand in the professional development of each employee (training and langu-
age courses). 38% of our employees have said that they have all resources necessary
to effectively perform their work, while 63% of them have stated that their line manager
supports their professional development.

B The intar Cars tearn

GOOD PRACTICE

— NEWSLETTER "WHAT'S NEW”

AL Inter Cars, we want every employes
to identify as closely as possible with
our Company, Every month we send
to all aur stal! an interactive bilingu-
al newsletter "What's new?”, in which
we present the passions and hobbies of
ouf employess, deseribe their Sucops.
so5, and inform readers of key events

imnthe life of Inter Cars, Thie newsletter
cantains detailed accownds of the opera
teans of our foreign branches, practical
advice on the IT systems in plage at Iner
Cars, a5 well a5 begal and organisational
information. We also inform readers of
LT Eﬁl’r’lp-ﬂr'r!,"‘".i- Busirmess permn'nance.
jobr openings and promeadions.

GOOD PRACTICE

— NEW HR AND PAYROLL SYSTEM

The wpring of 2018 saw the laundch of
anew HR and payroll system for aur
employees. The simple and easy-10-
st pangd allows employees (D check
on their days off, complete hodiday or
ermployee benefits application farms,

fill in evaluation sheets and sign off
completion of tasks. check the terms
and record of their employment with
Inker Cars, and download their BMLUA
and Fersonal income tax files,

Tha Inter Cars team u
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Supporting employees’
passions

Inter Cars has always been — and will remain — a workplace welcoming
people with passion. We are happy to help our employees pursue their non-
-automaotive hobbies.

In 2018, thanks to the Motointegrator Running Team, we donated & -
PLM 41,347 to charitable foundations. (=
| §

| PLN 41,347

J GOOD PRACTICE
— UPRISING RUN

O July 2815 2018, 15 Motointegrator Running Team members completed the 28th
warsaw Uprising Run featuring 5-and 10-kilometre running races held near the Ste-
grry speed skating fink,

B The inter Cars tearn
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GOOD PRACTICE

— ON BIKE TO WORK

In 2018, v irvited our emplogess 1o
join ACtivy = a biking game which enco
urages the use of a bicycle as a means
ol ransport, partioularly when going
o work, Commauting to work by bike is
not only 3 healthy choice, but omne that
helps reduce carbon dicxide emissions.

Participams are geeen paints for distan
ces covered by bike, which can be re
desrmed for prizes or used 10 Sugpor a
good cause AS parlof A biking gamifica
tion phat progect, we have registered 39
participants willing to join the "Commu-
ting by bike’ initiative,

Bike to Work Program

Bicycle Challenge 2018

at Inter Cars
OO g Adin
& 29,250.8 KM IN 2 MONTHS
e — B - R

© 1,858

P waamr
LW TN 0K

T oY 1 ) i

hours

N\
e
-
~

Tl 366 ==

Tha Inter Cars toam
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Our management structure

Management Board

[102-18] Covernance structure of the arganisation, including
committees of the highest supervisory body

Maciej Krzysztof Krzysztof
Oleksowicz Soszynski Oleksowicz

MANAGEMENT MAMNAGEMENT
BOARD PRESIDEMNT BOARD DEPUTY

MANAGEMENT
BOARD MEMBER

ormer Banagemient FRESIDENT AND CO-FOUNDER
il Al b

Tomas Piotr Waojciech
Kaztil Zamaora Twarog

MAMAGEMENT MANAGEMENT MANAGEMENT

BOARD MEMBER BOARD MEMEBER BOARD MEMBER

E TransRanERcy

Transpanency E
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Supervisory Board
Supervisory Board structure
and members

Andrzej SUPERVISORY BOARD
Oliszewski CHAIRPERSOM

Tomasz SUPERVISORY
Rusak BOARD MEMBER

Michat SUPERVISORY
Marczak BOARD MEMBER

Audit Committee

The Audit Committes comprises the following Membors of Inter

Cars 5.A. Supervisery Board:

Piotr COMBITTEE
Ploszajski CHAIRPERSOM

Jacek COMMITTEE
Klimczak MEMBER

H TranERaREnsy

Plotr
Ploszajski

Jacek
Klimczak

Andrze]
Oliszewski

—
| T—

INDEPEMDENT
SUPERVISOIRY
BOARD MEMBER

INDEPENDENT
SUPERWISLRY
BOARD MEMBER

COMMITTEE
MEMEER

Their brber Cars Growp D018 Sustainability Report

We foster a corporate culture
based on ethical values

[102-16] At Inter Cars, we believe that ethical values must be the keystone of
every company looking to achieve a long-term competitive advantage and ma-
intain the trust of its employees and customers.

[VOE-N[Va3-2J103-5]

MANAGEMENT FRAMEWORK

The principles adhered to by the Company for decades were formalised in 2017
as the Inter Cars Group Code of Conduct and Good Market Practices. The
dacurment, puidicly available on aur webdie a1 inwes1ornlercars oom.pl, is a
wet of principles and values we wank 8o implement in our everyday work across
ihe grganisation. The Code must be observed by all employess of each Group
cormpany. 'We also encourage our business partners and especially franchisees
to implement the principles set owt in the Code at their own compandes

abd
‘o

EMPLOYEES AND AFFILIATED PERSONNEL

our employees and affiliated personnel:

Decent working conditions and a friendly woark ervironment
Job stability and security

Attractive social benefits package

Work-life balance

Support i puUrsuing projects and hobbies

Work emvironment free from discrimination, harassment, bullying,
interference in private lives and abuse of power

Compliance with labour laws and international standards and good
practices

Qe Qe Qe Q- Q000

Safe workplace

Transpanency E
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The Code also lays out a framesswork lor our Cooperation with custormers, business partners,
eompetitars, capital market participants, the media and public sdministration.

CUSTOMERS

With the Inter Cars Group Code of Conduct and Good Market Practices,

customers arg guarante

o
o
o
o
o
o

BUSINESS PARTNERS

r business partners,

Products that meet quality and safety standards
Timely delivery on our commitments

Equal treatment —we do not apply discriminatory criteria o
conditions "-l::l.' SCCess o our i Q005 and services

Dpen and transparent communication of our terms of business
Respect for privacy and personal data protection

Responsible marketing communication

Q Fair and mutually beneficial terms of cooperation
ﬂ Assessment based on merit, business considerations and ethics

) Non-discriminatory criteria or conditions for cooperation

8 Tramspanancy

Their brber Cars Growp D018 Sustainability Report

COMPETITORS

competitors:

o)

We respect the principles of fair competition and business ethics

o

We combat unfair market practices and we condemn unethical
conduct

ﬂ We forge and engage in business relationships that are compliant
with competiton proteclion laws and aim to search for solutions to
common proolems

o

We do not en Hage In H‘r".':l.' prachices detrirmental to aur con IRELOrs

) We reject any form of agreement, collusion or arrangement that may
have anti-competitive effects

J GOOD PRACTICE
— CONTACT

Anty violation MRS OF QUuestons relabed 1o the Code e sent 10 complilan-
ce@intercars.eu Al persons reporting misconsuct

Transpanency E
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We enhance our compliance
and risk management systems

a4 oza)[o3-2]No3-3)
¢ KEY MANAGEMENT FRAMEWORK

& & & & & @

GOOD PRACTICE
— INTERNAL AUDIT

M established an Internal Audit wndt in 2008, which, actng on behalf of the Au

[102-1] Risk management

Our financial results are determined by external factors, including: o ] o r &
Regulatory Macroeconomic Internal
: : Anart Prom axtarnal [ae
i- Chan@es. in EL) repulations Conderming the automotive markeq 1 Pl B0 OB COMOETIIC SRTLATI Ol i Lovraliy of CUstomeers thae bmeed o rigk raswging frs
Lant £ria : Sl 1 il
a targe .
arnifa m e pare 5 (i il eni Business risk on the strat
il i s 13
B ¥ Jpg ]
A ERESW i
I 1 ntries whiere th 3y Eiri I
: ! Group operates
Lither regulatory as| : Fie SEFUCEUTE | i far sp I Uit
iy b fatic e fi
Y5 e L & R
e talr
ral & TR=IL
-] “f [54f

TransRananey
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Why do we also consider ESG risks in risk management and which of

them are important for us?

Hondinancial dimensionof risk management is haghly im-
DOrLENL 35 I FERrS [0 SConoimiC 3N S0k 1aC10rs, a5 we
a6 thase related (o Che natural emircnment, Considensd

WA M LN Al ne w3l el chaer

Here we present selected ESG
risks of key importance for Inter
Cars Group and sample mitigating
measures:

Thei Iriber Cars Grouwp I0E Sustainability Repert

About the report

[102-101[102-45][102-46][102-48])[102-49][102-50][102-51][102-52][102-54])[ 102-56]
The Integrated Report of the Inter Cars Group contains data for the period
from 1 January 2018 to 31 December 2018. This is the second such report of
the Inter Cars Group. Report covers the parent company Inter Cars S.A. and 32
capital companies belonging to the Inter Cars Group.

During reporting period thene were no Sgnificant chane  Inorder 1o prepang the b Carg Groug’™s Sustainabiity

pis of the 3ipe, structure, gemership, value chamar scope  repdrt and Sirabegy, in 2007 we conducted a furw

‘8 Area:
products

and customer
relations

of 1R report compared 10 Uhe privious piar. Mo adust dresiid b0 the Group’s empitnees a5 wel a5 three 4 . e

menls were made 19 the infarmation contained in the
previous report publisbed inApd] 2017

Thez report was prepaned in SC0oriance wilh (he meguire-
ments of non-fingncial reporting under the amended
Accounting Ao of 20 September 1994 as wel as the in-
lernatonal repoeting standand Giobal Repartang naiatse

Bt ossions in which 28 reproesentatiees of our by 5Ea
krheiders « rsiness and socal partnes, the media, loca
aunborites and ingtitutons « 1ok part

The (oS ideniTed troaugh Dhe suney and [he dialogue

sestns wene verded and clardied during workshops
weth th management. Dunng thse worksnops ol 15

[ 1 I 1 el gl ]
I PFLANT i T, i ST Y
Vi, GAAUT P il B gF vilaBility of P& i f )
yria arepnnel and o e i . 3 MEing | ke prookict tialic
1 i LA eRi 1% ; 1 o B ad 1 1R grad
] List L 1y Babe I ] il as i 1i [FE]
I i H e il S| B 0 L it A d Lt A I ICESE, il Pianeg
| riaf tion O 1 inCr i o r
i e ads o i . . !
ol . [ | 1 T + Fil
" b X
g b ’
FLA E L v o il

BB Transparency

& undersca al every D 1y 4 L
o mienk e y arur af
. ¥ [ T
5l f IV
WAL
i ghl ¥ (=11 [} 1 i
g
B ) sl 1
- T M O T TS [
] i i [a] W3 diglcall il
1 i i ASEHECES 5 i
i e T 0l o dirs, YW |
[} "l i~ 1400

(GR1 Srandards) in Core vorsion. These guideines provide  Frnal sswes, presenbed in D 130k on page 15, was ona-
an mpdriant iramesork 0D supDport a unilied approadn aled The materiably S0ESSTent s subscl Lo regular (3n-
10 FEepODng, ar o hoster e FUEMES] porSsieg lJ-.".._':"?I'- of  ruadl) resdiows as part of Uhe inber nal vl Lann pnioess
IrarEpanency 3 CONSSEancY. AS 10 prdvide uselul and

refabie information lor markets and socety

About the report ﬂ
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L] =]
Standard
Humber

GRI Standard Title

Indeks tresci GRI

noz-ss] 102-44 e

Thei Iriber Cars Grouwp I0E Sustainability Repert

Page No. [
Comment

GRI

Standard Page No./ Reporting practice

GRI Standard Title

Comment

Humber

102-45 gD Ehed eelitaees indiudod in phe ofganizEatio colicdated financial SLateme 1
GRI 102: Profile disclosures 2016
n 102-44 A pxplanation of he prooe W the repor 1 i hopic bdmiars 1
Organisational profile | i
102-1 Name of the greanisatiar 102-47 Rl aki (=10 il |5,
=2 e livilies, Drands, produdt i afy 7-B 10248 Bastare ol infarmal
102-3 o af B i
bl i . i d — .. 10245 Chanpes in femo &1
1024 an af apersta 5 27 — i
1025 wewverahies il ok o £ 102-50 Regarting j &
2B hark B 17,73 10251 i Mate of most recent renar |
102-7 Leale of the arganisation 102.53 Reparting cycle ;
102-8 T 1 6 1= | ™ s Pl
1424 LDy B-9 Managamenl B
102-53 Conkact po Offipe
£ e ; i i CEaT T i - i Wy
10210 i - el e ' ' aleksandra pawiawss
b fion of whetnier and how the grgam 5 aps {hie precautiona:
1021 & 57 ABOCES ’ il 102-54 THieE “in Ccondanc an this arganisal Qs (are oF ComEneRBnsm £
P RCUDR ) e DR Scrv N e ) TR : priind 102-55 R corbent indes :
1212 Cif o raries 1o which i Ansation sul &5, OF which il
: : 102-56 +Pedcy and cureend practice with repard 19 exbernal assuranc e of fhe report
10213 wembershio of 4550 I 15 il — 1
10214 o 2 P : Management approach
LR ¥ - | ald i H 5 ]
10216 alues, principles, standards, and nprm ; £.51 103-1 of of TR Faterial e 11 il 15, 33, 42, 46, 55, S8
Governance 103-2 The management approach and ils components 3, 33, 42, 46, 55, 58
i SOVEMMAnCe Struclure of the organisaion uding commilbees of Lhe highest 1 1
1798 J ' . 354
121 pervsory body e 103-3 i Ewayadion of the manasement aporoact 15, 33, 44, =6, 55 54
Stakeholder engagement : z
i i . TOPIC-SPECIFIC DISCLOSURES
102-40 A list of staeholder groups engaged by the reporting organsation 7
e T Economic disclosures
L= - LR TR
- Cenllp B ’ PO Wi s
102-41 e BTE oS == by L BBAFAFVAE GRI 201: Ecomomic performance 2016
Treg] SOOA0MK valud penerated 30d ditributéd [rdluding oy inds, aoiraling
102-42 Buriis far identifying and Sehecing Stak firs engaped by bhe organisalion 7 01-1 SLE. SMpIOVeE FemuneraLton. arant j T COETETIINEY RS ETIBngs
T S " dar ergaaeraenl [ncudiig oo ol & ARSI D B ribued profis, payTient s 10 proviers of CaDAM, PayTEnl S 10 Bl irmnt)
02-43 - : J by sRaet ;.!:- . : o : 2 i d 18

B o= content index CRicontentindex [B
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GRI
Standard GRI Standard Title

Number

GRI 202: Market presence 2016

20241 a5 of standand entry level wage by pender compared oo local minimir

Thei Iriber Cars Grouwp I0E Sustainability Repert

Requirements of the Accounting Act related to non-finacial data disclosure

Requirements

Section

Subsection

o
sl it
i1
d
¥
[ ¥ |
[ % i 1
1] ¥
) [
Iy

022 : Praportion of senior mangeement Firsd from the lacal communiy
GRI 203: Counteracting corruption 2016
- 205-3 i Confimed cases of corruatien and action taken
- GRI 206: Anti-competitive behaviour 2016
206-1 Legal actions for AMi-competitive behaviour, aMi-Lrust, and monopoly practices
Environmental disclosures
GRI302: Energy 2016
- nerey: mption within th arganisation, inciuding infdrmation of the
) GRI 306: Sewage and waste 2016
306E-2 - Total welght of waste by lype and deposal method
Environmental disclosures
GRI401: Employment 2016
40 -1 Wrw hirgs and o
GRI 404: Training and education 2016
4041 - Averape nours of Iranng Der year per emoioyes
404-3 - : B J‘ L -|.x f, reg :_I. l r- ind er d
GRI 406: Non-discrimination 2016
4061 | ncidents of discrimination and Cofrecive JCL0NS [ak

B o= content index

Gl content index E
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